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51 years ago, 

President  Lyndon  B. 

Johnson  created  Head Start  ƞ 

a program designed to meet the 

emotional, social, health, 

nutritional, and psychological 

needs of preschool -aged 

children and their low -income 

families.  

 

 

 

 



To coalesce, inspire, and support the Head Start 

field as a leader in early childhood development 

and education. 

 

We are compelled to fulfill this mission by the 

promise of all the possible outcomes: 

 

Åone powerful, united Head Start voice;  

Åa collegial, collaborative Head Start field, one 

that is a valuable and valued partner and 

resource to early childhood development and 

education;  

Ånonpartisan support of an increased Federal 

commitment to Head Start; and, ultimately  

Åhealthier, empowered children and families and 

stronger, more vibrant communities. 

 

 

 

 

 

 

 

 

 

Our Mission 



 

 

 

 

 

 

 

 

 

 

 

hǳǊ Ǿƛǎƛƻƴ ƛǎΧ 

 

to lead. To be the untiring voice 

that will not be quiet until every 

vulnerable child is served with the 

Head Start model of support for the 

whole child, the family, and the 

community.  

 

to advocate. To work diligently for 

policy changes that ensure all 

vulnerable children and families have 

what they need to  succeed. 

 

Our Vision 



Shared governance 

Parent/family engagement 

Providing 

comprehensive 

services -- such as 

health, mental 

health, & nutrition -- 

for the whole family 

Federal to local funding 

Serving the most vulnerable  
children and families 

Developmentally appropriate  

early childhood education  

Birth to 5 

Robust performance standards  

Culture of 
understanding  
and respect 

IŜŀŘ {ǘŀǊǘΩǎ  
core elements 



First Impressions 

This slide is meant for discussion purposes only.  

The Voice of the Community 
The new Standards reflect change due to the 
activity and advocacy in the community. 

 
The Focus on Accessibility 
The new Standards show a reduction of 
bureaucracy and streamlining of efficiency. 

 
The Evolution of Head Start 
The new Standards incorporate new  
knowledge and experience. 

 
The Vision for the Future 
The new Standards create a strong vision for 
the future of Head Start.  



 
 

 

 

 

 

 

 

 

 

 

December 12, 2007 
The Improving Head Start for School Readiness Act is signed 
into law, calling for new Standards 

2012-2013 
NHSA convenes the Head Start Standards Working Group and 
publishes recommendations for revising Standards 

June 16, 2015 
Secretary Burwell announces the release of the Notice of 
Proposed Rulemaking (NPRM) 

June 19, 2015 
The NPRM is published in the Federal Register, initiating the 
60-day comment period 

September 17, 2015 
After a flurry of input that caused the comment period to be 
extended by 30 days, NHSA submits its final comments 

Background and Timeline 
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1. Dosage: Full Day/Full Year 

2. Family Engagement 

3. Local Flexibility 

NHSA & Field Priorities 
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NHSA & Field  
Priorities  1. Full Day/Full Year 
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Programs serving 3- 
and 4-year-olds 
would need to 
increase their 
service days to 
operate at least 
180 days/year and 
6 hours/day. 
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NHSA recommended 
that increases in 
dosage should be a 
goal shaped by 
community need, and 
that each program 
should work toward 
expanding access to 
slots with 1,020+ 
hours of center-based 
time per year over 
the next five-year 
grant period. 
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Programs must 
provide at least 
1,020 hours of 
planned class 
operations, phased 
in over the next 5 
years. 
 
The Secretary may 
delay this timeline 
if there is 
insufficient funding 
to expand hours 
and retain slots. 
 



NHSA & Field  
Priorities  2. Family Engagement 
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The Proposed Rule 
included only 
requirements for 
general 
approaches to 
family 
engagement, de-
emphasized the 
development of a 
single written plan, 
and no longer 
prescribed Parent 
Committees. 
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NHSA 
recommended that 
family engagement 
should be 
strengthened 
through continued 
requirements for 
Family Partnership 
Agreements and 
stronger Shared 
Governance. 
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Parent 
committees, family 
partnership 
agreements, and 
impasse 
procedures have all 
been reinstated to 
maintain the 
strength of family 
engagement. 



NHSA & Field  
Priorities  3. Local Flexibility 
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 The Proposed Rule 
would require programs 
operating a model other 
than full-day center-
based or family child 
care to get approval 
every two years and 
suggests programs 
would also have to shift 
slots to serve younger 
children if pre-K is 
offered in their 
communities, removing 
the combination and 
double session options, 
as well as home-based 
options for preschoolers. 
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NHSA recommended 
that OHS support 
local flexibility by 
establishing a process 
for agencies to apply 
for five year grants 
with the balance of 
slots between full-
day, family child care, 
Early Head Start 
home-based, and 
locally-designed 
options that best 
meets community 
need. 
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The new Standards 
incorporate increased 
flexibility for group 
sizes/ratio and 
flexibility for 
programs working 
with research experts, 
most notably 
regarding eligibility. 
Programs can provide 
home-based options 
for preschoolers, but 
it can no longer be 
the only option for 
children that age. 
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States  Quality Rating Improvement Systems 
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New Rule: 
 
In the new standards all Head Start programs are required to participate in their 
ǎǘŀǘŜΩǎ vǳŀƭƛǘȅ wŀǘƛƴƎ LƳǇǊƻǾŜƳŜƴǘ {ȅǎǘŜƳΦ 
 
Exceptions:   
 
1. ¢ƘŜƛǊ ǎǘŀǘŜΩǎ vwL{ ŘƻŜǎ ƴƻǘ ŀŎŎŜǇǘ IŜŀŘ {ǘŀǊǘ ƳƻƴƛǘƻǊƛƴƎ Řŀǘŀ ǘƻ ŘƻŎǳƳŜƴǘ 

quality indicators. 
2. tŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜƛǊ ǎǘŀǘŜΩǎ vwL{ ǿƻǳƭŘ ƛƳǇŀŎǘ ŀ ǇǊƻƎǊŀƳΩǎ ŀōƛƭƛǘȅ ǘƻ 

comply with the Head Start Program Performance Standards. 
3. The program can submit to OHS a compelling reason why they should not 
ƘŀǾŜ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜƛǊ ǎǘŀǘŜΩǎ vwL{Φ 

4. The program is an American Indian or Alaska Native program.  



States  

This slide is meant for discussion purposes only.  

New Rule: 
 
In the new standards Head Start programs are required to prioritize younger 
children as part of their selection criteria in the event older children can enroll in 
high-quality, publicly funded pre-kindergarten for a full school day.  
 
Exceptions:  
 
1. ¢Ƙƛǎ ǊǳƭŜ ŘƻŜǎ ƴƻǘ ŀǇǇƭȅ ƛŦ ŘƻƛƴƎ ǎƻ ǿƻǳƭŘ ŘƛǎǊǳǇǘ ŀ IŜŀŘ {ǘŀǊǘ ǇǊƻƎǊŀƳΩǎ 

partnership with local education agencies. 
2. American Indian and Alaska Native or Migrant or Seasonal programs can 

choose whether the prioritization is appropriate in their community.  
 

State Pre-K 



Short Term 

ÅProgram Changes 

ÅImpact on 

Appropriations 

Big Picture 
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Longer Term 

ÅProgram Changes 

ÅImpact on 

Reauthorization 


