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Sharing Our Stories: Who is in the room?
 What is your name?
 Your role?

A word/phrase that describes your connection this
work or to the PSESD Early Learning Program?
1) Write your name, role, word/phrase on a colorful post-it
2) Find one person you don’t know and share the 1-minute version
of your connection to this work/PSESD Early Learning

3) With the full group, you’ll share the 1-minute version of who you
are and your connection to this work/PSESD Early Learning.
1)Post your paper on the PSESD Early Learning timeline at the point
when got involved with this program
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Grounding our Work: Early Learning
Evaluation Advisory Group Norms
 Stay Engaged
 Experience Discomfort
 Speak Your Truth
 Expect and Accept Non-closure

 Intent vs. Impact

At your table, identify a norm
that is resonating with you,
something that is important
for you to engage and be
fully present

Additions from October ELEAG Meeting:
 Remember we are here to do what is best for all, not for some
 Respect other learning styles
 Maintain focus and stay on-point
 Respect each other
 Respect confidentiality and have spaces to talk about what will be shared
 We tell our own story, others don’t tell our story for us

 Agree to go to each other directly with (follow-up, feedback, intent vs. impact, etc.)
 Listen with intent to understand and not judge

 Agree to disagree long enough to learn together

Grounding our Work: Racial Equity Tool
and Transformational Values
 Refer to handouts
 These tools are a foundation of our evaluation approach
 We will use these to guide our processes and decisions throughout our work
 Review individually, and discuss with a partner or at your table:
 What is clear to you about how they relate to our work?
 What is not clear to you about how they relate to our work?

 Make notes on a poster paper to share back with the larger group

Racial Equity Tool

Transforming Institutional Values

Grounding our Work: Purpose of Early
Learning Evaluation Advisory Group
 Work with across stakeholder groups (PSESD Early Learning staff, Center
Directors/site staff, parents) to guide the evaluation

 Provide input for the evaluation design and implementation, including around
data collection methods and instruments (e.g. interview and survey questions)
 Review and interpret/analyze data for the evaluation to inform improvements
and next steps

 Make recommendations re: improvements and next steps to Implementation
Team, which determines next steps and actions and provides feedback to
Advisory Group
 Support two-way communication and accountability for feedback for
recommendations/suggestions

Grounding our Work: Work from Last
Meeting and Where We Landed
At the October meeting, we:
-

Began getting to know each other through personal collages and creating an
Early Learning timeline

-

Reviewed background on the PSESD Early Learning Program, including how we
got to where we are with the new design and components of the design

-

Defined the purpose and phases of the Early Learning evaluation and the role
of the Early Learning Evaluation Advisory Group (ELEAG)

-

Identified questions/indicators of progress for the first phase of the evaluation,
focused on clarity of roles, scopes of work, and structures, to understand:
-

How implementation is going for PSESD staff

-

How the new design is impacting sites staff and families in the early phases of
implementation?

From your input, we have identified areas to focus on to improve clarity
for PSESD staff, site staff, and families.

Grounding our Work: Work from Last
Meeting and Where We Landed
 Hearing from PSESD staff re: where they are and needs to happen to improve role
clarity
 We have asked PSESD staff about clarity of their role related to Early Learning
Program goals; will share themes at our 2/5 ELEAG meeting
 We are working with the Implementation Team to schedule focus groups to
follow-up and go deeper in understanding role clarity for PSESD staff
This is our
collective work,
to start today

 Developing a shared definition of racially equitable, high quality, and sustainable
services
 We need to develop a common definition of “racially equitable, high quality,
and sustainable services” with families, site staff, and PSESD staff
 We will start this collaborative work today!
 Additional update since our last meeting
 We will have regular evaluation progress reports posted online – first will be
Sep-Feb, and quarterly after that
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Defining “Racially Equitable, High
Quality, Sustainable Services”
Why is collectively defining this phrase important?

 The guiding question/vision of the Early Learning model/design is to
maximize racially equitable, high quality, and sustainable services
for children, families, and communities, within the parameters of
program and grant requirements and fiscal resources
 To understand how the model/design is affecting families and site
staff and moving us toward this ultimate goal, we have to define
what this means.
 With a shared understanding, we can:
 pursue questions to understand if and how the new design is helping
sites provide racially equitable services to families
 understand if and how families are receiving those services

Defining “Racially Equitable, High
Quality, Sustainable Services”
What is our approach?
 We initially talked with the Change Management Team (staff
members who were part of CMT are Kay Lancaster, Talena Dixon
and Nubia Lopez) who used this goal/question to guide their work
of developing the model/design) to understand their definitions, as
a group or as individuals
 Today, we will hear your perspectives on what racially equitable,
high quality and sustainable services means
 After participating in today’s process, we hope that you can
provide feedback on the process and help lead the process with
other groups

Why a focus on racially equitable, high
quality, and sustainable services is important
 In a small group, you will review and add to the “why” statement
from the Change Management Team
 Start with one term and write your group’s thoughts re: why a focus
on ______ is important. You will review input from the CMT and add
your group’s ideas
 After your group has added, pass to the next group. Each group will
pass and receive a second phrase
 For the second and third pass, you will build from the CMT and
previous group’s thoughts

 Star ideas you agree with *

**

 Put question marks by ideas that aren’t clear ?
 Write in additional ideas

??

Gallery Walk and Break
 Review all three phrase charts with a gallery walk during the break

 When you come back from break, sit in role-alike groups:
 Families
 Site staff/Center Directors

 PSESD staff

What do racially equitable, high quality,
and sustainable services look like and feel
like for families and for sites?
 Work with a role-alike partner (family, site staff/Center Director, PSESD staff)
 Start with one of three terms.
 PSESD staff – Racially Equitable
 Families – High Quality
 Site Staff/center Directors – Sustainable
 Talk with your partner about what this would look like, feel like for families?
For staff?
 Write down your ideas on post-its and put on poster
 When you are done with the first phrase, move to the second phrase and
do the same process; repeat for third phrase

Improving and leading the process
 Could you help facilitate a similar process for your role-alike
groups -- PC, CDs, and PSESD staff to start?
 What suggestions might you have to improve the process for
your role-alike group? Please consider your experience and our
tools (Racial Equity Tool and Transformational Values).
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Next Steps and Exit Slip
Next Early Learning Evaluation Advisory Group
meeting is Monday, 2/5 from 1-4pm
1. Bring synthesis of our work from today
2. Plan for expanding this process
3. Review themes from PSESD staff data collected
in January
4. Review reporting template for first two quarters
of the evaluation
Please complete exit slip before you go!

THANK YOU FOR YOUR PARTICIPATION TODAY!!!

